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Executive Summary 
Falls remain one of the most common and costly sentinel events in acute-care hospitals. Each 
year, up to one million inpatient falls occur across U.S. healthcare facilities, with approximately 
30% to 50% resulting in patient injury. Beyond the human impact, these events carry significant 
financial and regulatory consequences. The Centers for Medicare & Medicaid Services (CMS) 
and other payers often do not reimburse hospitals for fall-related injuries, placing an added 
financial strain on institutions. 

A robust falls management program—anchored by clinical evidence, structured protocols, and a 
comprehensive suite of prevention tools—has been shown to reduce falls, enhance patient 
outcomes, and preserve hospital resources. This white paper outlines best practices and essential 
product recommendations to help hospitals implement a best-in-class program aligned with 
safety and quality care standards. 

 

Clinical and Financial Benefits of Fall Prevention 
1. Improved Patient Safety 

Falls are the leading nurse-sensitive adverse event in hospitals and contribute to extended 
lengths of stay and complications. 

2. Reduction in Sentinel Events 
Effective programs can prevent serious injuries including fractures, head trauma, and 
associated complications. 

3. Regulatory Compliance and Reimbursement 
Fall prevention helps meet regulatory requirements and avoids penalties from 
unreimbursed events. 

4. Cost Avoidance and Financial Sustainability 
Proactive fall prevention reduces litigation risk, lowers readmission rates, and curtails 
extended care costs. 



 
5. Accreditation and Institutional Reputation 

Demonstrated safety improvements bolster accreditation efforts and improve hospital 
reputation among patients and regulators. 

 

Clinical Evidence Supporting Fall Prevention Tools 

Intervention Clinical Source Key Outcome 

Nurse-led multifactorial programs Systematic review of randomized 
controlled trials 

↓ overall fall 
rates 

Bed alarm systems Mt. Sinai Hospital study ↓ bed-exit 
incidents 

Clustered bed alarm protocols Randomized controlled trial in multiple 
units 

↓ fall-related 
events 

6-PACK multifaceted intervention Trial across 24 acute-care wards ↓ injurious falls 

Patient education & safety toolkits JAMA study using fall-prevention toolkit ↓ falls and 
injuries 

Multifactorial intervention meta-
analysis 

Comprehensive meta-analysis (hospital 
settings) 

↓ falls risk by 
31% 

 

Core Elements of a Falls Management Program 

1. Risk Assessment and Stratification 

Utilize validated screening tools such as Morse, Hendrich II, or STRATIFY. Standardize risk 
assessments at admission and include them in EHR protocols for intervention triggers. 

2. Nurse Education and Competency Development 

• Deliver structured education on risk factors, assistive devices, and patient handling 
techniques. 

• Promote nurse-patient dialogue about fall prevention strategies. 
• Cultivate a culture of vigilance and high-reliability practices. 

3. Patient and Family Engagement 

• Provide clear educational materials and involve families in care planning. 
• Reinforce proper call light use and safe mobility practices. 
• Use signage to communicate high-risk status to all staff. 



 
4. Technology-Enabled Prevention 

• Low-low beds to reduce fall height and injury risk 
• Wireless bed-exit sensors with nurse notification systems 
• Smart alarms integrated with clinical workflows 
• Use alarms judiciously to avoid alarm fatigue and ensure response readiness. 

5. Environment and Workflow Optimization 

• Maintain clear, well-lit patient rooms and hallways 
• Use mobility aids and place frequently used items within reach 
• Standardize toileting assistance protocols 

6. Monitoring and Continuous Improvement 

• Collect and track fall event data including timing, location, and severity 
• Perform root cause analyses for all falls 
• Implement PDSA cycles to refine program elements 

7. Leadership and Organizational Culture 

• Promote a just culture that emphasizes learning and improvement 
• Allocate resources for equipment, training, and staff support 
• Share key performance indicators transparently across teams 

 

Essential Products for Fall Prevention Programs 
A comprehensive program includes proven, purpose-built products that mitigate risk across 
various patient populations. Key product categories include: 

• Low-Low Beds – Reduce fall height and injury severity 
• Floor Mats – Cushion patient impact beside the bed 
• Bed and Chair Alarms – Alert staff when at-risk patients attempt to move unassisted 
• Non-Slip Socks and Footwear – Improve stability and traction 
• Wheelchair Belts and Positioning Aids – Prevent accidental slides or exits 
• Grab Bars and Transfer Devices – Facilitate safe movement 
• High-Risk Signage and Visual Cues – Promote staff awareness 
• Motion and Infrared Sensors – Detect unsupervised movement 
• Toileting Aids and Bedside Commodes – Support safe toileting routines 
• Body Wedges and Positioners – Improve in-bed posture and safety 



 
Skil-Care offers a wide range of these clinically validated products to help hospitals execute 
evidence-based fall prevention plans tailored to their facility's needs. 

 

Implementation Roadmap for Hospitals 
1. Program Initiation 

o Form a multidisciplinary falls task force 
o Assess current fall metrics and baseline practices 

2. Education and Engagement 
o Train nursing staff and distribute patient safety materials 
o Integrate fall risk education into care transitions 

3. Pilot and Test New Solutions 
o Roll out interventions in select units 
o Measure early impact and refine procedures 

4. Hospital-Wide Rollout 
o Expand to all departments 
o Monitor compliance and event rates regularly 

5. Sustainability and Optimization 
o Use dashboards and quarterly reviews 
o Maintain ongoing training and responsive improvements 

 

Conclusion 
A well-structured falls management program—rooted in clinical evidence, aligned with 
workflow realities, and supported by proven products—can dramatically reduce patient falls and 
associated costs. Skil-Care is committed to supporting hospitals in their mission to deliver safe, 
effective care through innovative fall prevention tools and training. By investing in prevention, 
hospitals can improve patient outcomes, reduce liability, and meet their safety and quality goals. 
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